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Program Textbook:

This text provides an excellent overview of corporate communication,
which comprehensively positions current debates. It gives the reader
an in-depth analysis and synthesis of multidisciplinary and
interdisciplinary approaches to corporate communication. Clear
indications are given of the pertinent best practice outcomes of
theoretically based applications. Academics, practitioners and
students alike will gain a comprehensive coverage of corporate
communication involvement in the key area of corporate strategy and
business and corporate affairs. Illlustrated throughout with
contemporary case-studies this text highlights the importance and
significance of understanding corporate communication in content and
context. Past and present theories are illuminated and areas of
debate are discussed and future directions are explored. It is an
essential one-stop reference resource for all those studying or interested in corporate
communication.

The Handbook of Corporate Communication and Public Relations is an essential one-stop reference
for all academics, practitioners and students seeking to understand corporate communication and
public relations.

MDI Certificate Format:

A framed certificate of completion will be awarded to class members who attend at least 80% of
the 40 training hours are granted by the Management Development Institute through the College of
Business Administration at Missouri State University. Recognized by the US Department. and
foreign Egyptian , Arab foreign.
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INTRODUCTION:

PR and Communications are at the heart of business performance. Modern methods, tools and
channels have greatly increased the speed in which communications can be experienced, from local to
global. In this program you will learn:

e The tools and techniques required to manage reputation in a complex media environment.

¢ How to manage knowledge within the business for effective media management?

e How to shape external perceptions of your organization by first class corporate internal
communications?

e How to develop a strategic approach and a clear plan of action?

Case Study Simulation: NEW!!!IIII

The computer based simulation case study will emphasize application of operations management
techniques. It is a dynamic business exercise designed for practicing managers to make strategic
choices related to simulated real-world business variables. Participants, organized in teams, must
implement their strategy by making a wide range of, CRM, and asset management. An additional
benefit for participants is they will experience interrelationship of business decision and how each
functional area affects the other. This is to learn - by - doing approach to management
development and education.

Delegates are requested to bring laptop computers to the seminar.

WHO SHOULD ATTEND?

e Public Relations professionals.

e Other key personnel in the organization whose work involves contact and interaction with
internal/external public.

e Also beneficial to personnel who wish to learn how to use communication more effectively -
possibly in the areas of personnel, marketing, sales, training and administration.

PROGRAMME OBJECTIVES:

To set Corporate Affairs in strategic anticipatory and effective context.

To develop an understanding of stakeholder programs for regular focused communication.
Examine the development of Corporate Affairs tools.

Understanding the development of strategy/plans/tactics and coordinating these.
Evaluation and the use of research.

TRAINING METHODOLOGY:

This program is an intensive, updating program illustrated throughout with practical examples. It
concentrates on practitioner skills, tools and techniques for the effective management of these
important business functions.
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PROGRAM SUMMARY:

Institute of Professional Managers

The program looks at variety of corporate communications tools and models before examining in details
the potential value and role of key stakeholders in the corporate affairs/PR process. It looks at
approaches that will permeate the whole organization as well as the specialist disciplines within PR and
communications. Firmly establishing the place of PR in the company, the program looks at the
contributions that can be measured. Participants will pull together all of the program content into an
action plan which can be discussed with top management.

PROGRAM OUTLINE:

DAY 1

DAY 2

DAY 3

DAY 4

- Introduction and Welcome: The Power of Communication:

Introduction and welcome.

Course programmed, design and options.
Opening exercise: Goal setting.

Corporate Affairs and Public Affairs approaches.
Corporate identity and image.

Corporate communications overview and strategy.

External reputation management Communication as a change agent.

Communication as goal for all managers.
- From the Inside Out: Crafting Consistent Messages:

Internal communications.

Family and friends as Stakeholder.

Measuring emotional capital.

Communications channels mapping and monitoring.
Setting internal communications goals.

New media for rapid interaction.

Champions, opinion formers and incentivisation.
The place of the company magazine/newsletter
The multinational internal communications program.
Commitment from internal decision makers.

- Risks and Threats: Their Identification and Management:

Single issue politics.

Special interest groups.

Whistleblowers and the rules of disclosure.
External opinion formers.

Cause related PR and core values.
Campaigns, their design and planning.

A crisis management toolkit.

Stakeholder interest inventories.

Opinion former networks.

- Corporate Affair/PR in the Corporate Mix:

PR in the communications mix.
PR in the marketing mix.
Direct response PR.

Financial PR.
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PR and strategy.

Brand PR.

Persuasion measurement technigues.

Integrating PR/Communications and marketing plans.
The art of leveraging.

Corporate affairs and customer relations.

DAY 5 - Powerful and Persuasive Action Planning:

Measurement of performance: bottom line impact.
Translating strategy to tactics.

Horizons for PR and corporate affairs development.
Tools and Techniques summary: a tactical inventory.
Recruiting allies: a networking approach.

Justifying the plan and convincing top management.

Making the most of other disciplines to maximize results.

Individual and group consultancy.
Further sources of help and information.
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