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Programme Textbook:
Quality Management's all-new section provides the framework for designing   effective administrative systems for quality management. New coverage of Six Sigma combines with a wealth of new examples from industry to communicate both the theory and reality of quality management today.
MDI Certification:

The Certified Contracts Professional is endorsed by (Management Development Institute -Missouri State University) in collaboration with institute of Professional Managers (IPM). 
Case Study Simulation:    NEW!!!!!!! 
The computer based simulation case study will emphasize application of operations management techniques. It is a dynamic business exercise designed for practicing managers to make strategic choices related to simulated real-world business variables. Participants, organized in teams, must implement their strategy by making a wide range of, Quality management, and asset management. An additional benefit for participants is they will experience interrelationship of business decision and how each functional area affects the other. This is a learn - by - doing approach to management development and education.
Delegates are requested to bring laptop computers to the seminar.

Program Introduction:

Economy globalization means competition globalization, which makes us position development by a global perspective. To build an elite class of Quality Manager for corporations is an innovative approach to integrate all related resources and build corporate quality competitiveness. CQM, which stands for Certified Quality Manager has an objective of nurturing Quality Managers to help companies gain quality competitiveness.

Objectives of the Program: 

1. To perform your specialty competitiveness and improve your professional reputation as well as form a solid foundation for future career.
2. To build–up self-confidence as well as personal occupation competitiveness through mastering the professional quality management and advanced conception and skills. 
Who should attend?

· Deputy General Manager in charge of quality management
· The representatives of executives
· Deputy Chief Engineer
· Quality director
· General quality master
· Quality manager director
· Interested people.
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